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The 'Change Community Learning Hub' offers an 

affordable and scalable solution to enhance change 

adoption and success rates.

To achieve transformation and successfully deal with 

constant and fast-paced change, the ability to adapt 

and enable change needs to become the norm for 

everyone. It is imperative for change to be embraced 

so that it becomes a natural part of daily work. 

Navigate change with 
ease



Cost-effective 
solution
With high-volumes of change and transformation that 

can have far-reaching impact across the organisation, 

the Hub offers a cost-effective means for providing 

accessible training and resources to all those impacted, 

as and when they need it. 



Make change doable

The platform is designed to provide teams with 

practical tools and resources so they can build the 

skills and confidence to future-proof themselves and 

deal with any change that comes their way. 



Integrate change with 
delivery 
We set ourselves apart by specialising in aligning 

change management with project management to get 

them working in harmony. 

This distinct advantage means we can help 

organisations to deliver efficiently whilst bringing their 

people along with them, enabling them to adapt at 

speed, and amplify the benefits that can be achieved.



Support yourself 

through change 

Manage others 

through change

Lead others through 

change

Align delivery with 

change

Is for anyone impacted by 

change, to help them 

understand the typical 

challenges through the change 

journey and how they can 

prepare for and be proactive in 

making change happen. 

Valuable guidance for managers 

to support teams through the 

emotional ups and downs of 

change, helping them shift from 

overwhelm and resistance to 

motivated to embrace change. 

A leader's role is vital in shaping, 

directing and supporting change. 

This covers how to build 

momentum for change and 

cultivate the right culture for 

successful transformation and 

benefits realisation. 

Key guidance for aligning project 

plans and change management 

activity to ensure efficient 

delivery and smooth transition, 

by having people ready and 

willing to adopt what has been 

delivered.

Support 

and manage  

others 



Enable self-directed 
learning
The journey starts off with an invitation to 

undertake a short self-reflection 

questionnaire to help individuals identify their 

own development path. We encourage 

individuals to take this survey as a way of 

getting a snapshot of where they may want to 

focus their time and to help them to track 

progress. 



Build capability and 
confidence 
From best practice, short bite-sized learning 

to templates, quizzes, resources and practical 

tools, the Hub is a one-stop-shop for 

everything related to change management. 



Features of the 
Hub
The Hub's comprehensive and user-

friendly platform, empowers individuals 

within organisations to effectively manage 

change, enhance their change capabilities, 

and achieve successful change outcomes.

Change management 

resources

Interactive learning 

Modules

Customisable change 

templates

Discussion and knowledge 

sharing

Progress tracking 

and analytics

Mobile-friendly and on-

demand access



Return on 
investment 
By providing a central repository of knowledge and 

resources, employees have access to consistent and 

up-to-date information on change management 

methodologies, tools, and techniques. 

This consistency promotes alignment and reduces 

the risk of confusion or conflicting approaches to 

change management, resulting in smoother and 

more successful change initiatives. 

Increased change 

adoption

Enhanced employee 

engagement

Consistent change 

practices

Continuous learning and skill 

development

Cost savings on external 

training

Increased change 

capability



You can find out more about us at changequest.co.uk

ranjit@changequest.co.uk

ChangeQuest

@ChangeQuestLtd  / @ranjit_sidhu             

http://www.changequest.co.uk/
mailto:ranjit@changequest.co.uk
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